










YEAR 2018 – MAIN STATISTICS 
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Collection of revenues

   

€’000 

   

2017

 

2018

 

difference in

 

%

 

Total revenues

   

1,121

 

1,135

 

+1.24 %

 

Customs duty

   

129,8

 

123.7

 

-4.69%

 

Excise

  

432.2

 

420.8

 

-2.7%

 

VAT

   

557.7

 

585.8

 

+4.79%

 

Other (offences, sale of seized items, etc.)

 

5.05

 

6.47

 

+21.9%

 

     

Budget and Expenses

       

Annual budget

   

9

 

9.3

 

+3.22%

 

Salary and wages

   

5.8

 

6.1

 

+4.91%

 

Goods and services

  
1.8

 
2.3

 
+21.7%

 

Municipal utilities
  

0.16
 

0.13
 

-18.7%
 

Capital expenses
   

1.2
 

0.70
 

-41.6%
 

     

Investment return (indicator)      

Expenses / revenues   0.008  0.008  N/A  

     
Value of goods in EX/IM  €’000     

Import (IM4)  3.006,455  3,325,693  +9.6 %  
Number of SAD in import  347,539  343,620   -1.12.%  
Export as per SAD value (EX1)

  
313,002

 
329,210

 
+4.92%

 
Re-export as per SAD value (EX3)

  
124,269

 
147,666

 
+15.84%

 Operations statistics 
       Number of complaints
   

1004
 

872
 

-
 

13.1 %
 Number of legal advices

   

864

 

783

 

-

 

9.3  %

 Number of offences

   

1617

 

2205

 

+ 26.6 %

 Criminal charges

   

55

 

54

    

-

 

1.8 %

 
Value of criminal charges

   

2.4

 

2.5

      

+4 %

 Decisions for cashing

   

136

 

335

 

+ 59.4 %

 
Fines

  

1.3

 

1.4

 

+7.14 %

 
Voluntary declared value 

   

92%

 

93%

 

+1.07%

 
Risk prole

  

149

 

161

   

+7.4 %

 
Clearance time in import up to 1 hour 

  

70%

 

73%

             

+4.10%

 
Clearance time in export up to 1 hour

  

83%

 

89%



DIRECTOR GENERAL'S WORD 

Taxes have marked a growth for around 14 million or 1.24% more than the collection 
in the same period from previous year and this a clear indicator of work and 
increased professionalism in customs, despite favouring fiscal policies for tax 
releases for manufacturers in importing the raw material and the inputs used in the 
production process, such as economic development stimulation, as well as the ones 
deriving from the Stabilization-Association Agreement, which during this year had a 
huge impact in the planned revenues, even though in other economic domains 
these fiscal policies bring many benefits.  

Owing to the valuable contribution from all the Kosovo Custom's staff, support from 
the Kosovo Republic government, the citizens and our partners, Kosovo Customs 
during 2018 managed to achieve awesome results. We remain vanguard for public 
finances despite the substantial difficulties that have impacted the progress of our 
mission, this year shall be remembered for many achievements, while the main 
success is excess of the figure of 1 billion and 135 million euro collected. 

Being inclined towards democratic principles of accountability and transparency, in 
all our undertakings, we focused on the public interest by economizing the actions. 
In this track, based on own initiative for the first time we undertook the process of 
self-assessing our capacities, based on EU standards and best practices, which are 
established in the Customs Blueprint. The assessment has highlighted the fact that 
Kosovo Customs made progress in many areas and that our capacities in a high scale 
are in accordance with the highest standards set out in the blueprint. This assures as 
an organization that we are able to perform positively and with high efficiency, 
whereas in the political aspect an indicator is that Kosovo Customs is in a good path 
as far as it concerns the preparations in the European integration processes.  
Beyond the challenges and requirements in accomplishing the mission, during this 
year Customs has dedicated the necessary maintenance investments and in 
developing human and technical capacities, which presents the main milestone in 
ensuring a stable and consistent development for Customs future and consequently 
our society's future generations. 

The year we left behind has also marked the preparation of the strategic plan for the 
five year period 2019-2013. This strategic document identifies an entirety of 
customs policies for the progression of a modern administration through: 
modernizing the efficient system of collection of revenues, facilitation of legitimate 
trade and consolidation of capacities for protection of society, based on World 
Customs Organization standards, European Union's Customs Blueprint and the 
implementation of advanced comprehensive concepts, such as the Single Window 
concept. Based on the agreement reached between our Government and 
Government of Albania, in full coordination with the Albania Customs we made all 
the arrangements and preparations to offer the necessary services to our 
economy's trade operators in the Durres Port. This will assist further in decreasing 
expenses and time needed for our companies, whereas it brings our country to 
convenient economic position and makes the international transit of goods more 
favourable, which consequently brings many benefits to our economy. 
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Yours sincerely,
 Bahri Berisha 

Director General
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1. COLLECTION OF REVENUES 

Kosovo Customs during these years has showed concrete results in its mission, 
being assessed as one of the highest organizational and professional values 
institution. During these years, since its establishment, it was the main 
contributor in the aspect of revenues collection for the state budget; therefore it 
was a main pillar of Kosovo's state upbringing. 

The Government of Kosovo continues to have great expectations from Kosovo 
Customs, when taking into consideration the projection for 2018 reaches the 
value of one billion and one hundred and seventy four million euro, despite the 
fiscal policies that favour the decrease of taxes in certain categories, as a 
stimulation for economic development, as well as the ones deriving from the 
Stabilization-Association Agreement, which had a huge impact in the planned 
revenues, but these SAA effects are expected to have their positive impact 
during the years to come for the economic development of the country. 

The revenues plan for Customs during 2018 based on the Law on Budget for 
2018 was 1,174.89 million, the amount of realized revenues is 1,135 million euro 
or 97 % of the revenues plan (projection).

For all of these Customs is responsible with national and sectorial security 
strategies. Therefore, Kosovo Customs despite the challenges from continuous 
tax releases in one hand and the continues increase of the projection from the 
government, where the collected revenues reflect the organization's efficiency in 
preventing smuggling and fiscal evasion, has managed to collect more revenues 
when we compare the revenues from 2018 with the ones from 2017, we realized 
revenues for about 1.24% more or around  more revenues.   14 million €

Kosovo Customs continues to still be for another midterm period, the main 
contributor in collection of revenues for the Kosovo budget from imported goods 
and inward excise taxes. The expected revenues from Customs comprise around 
65% of all the taxes which are collected for the total budget of Republic of 
Kosovo for year 2018. 

Based on the situation of the economic environment, the expectations from 
customs will continue for another midterm period, where revenues from customs 
will participate with over 50% of the state budget. Similarly, there will be 
expectations in creating favourable conditions for the business environment in 
Kosovo, as well as our contribution and our role in the security areas, against the 
trans-border organized crime, informal economy in all forms of organization as 
well as fighting against terrorism. 

 

Revenues   
January - December 2018 

Revenues  
January - December 2017 

Difference in % 

1,135,015,816.01€ 1,121,097,109.31€ +1.24% 
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Table 1: The trend of revenues collection and the comparison for years 2017/2018

From total revenues for year 2018, having to separate them according to type of 
taxes, we have the notes as in the following table. 

Table 2: The statistics of revenues collection (€) divided as per categories for year 2018

THE IMPACT OF SAA ON REVENUES- Since the beginning of the SAA implementation 
from 01.04.2016, continuously during these years, it had its impact on revenues. 
This impact on revenues continued in year 2018 as well, being much higher compared 
to year 2017. This year, the SAA impact on less revenues is , whereas in year 45 mil €
2017 was . The effect in the customs duties for year 2018 from year 2017, 31 mil €
has increased in value for around   or - 14 mil€ 43%.
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THE IMPACT FROM RELEASES via procedures: LPP,LQP,LMP,PTI – The impact from 
releases from customs duties for raw materials, manufacturing machineries as per 
the fiscal package in force in this year are in amount of  less revenues, 74 mil €
whereas in year 2017 was 26,05 mil €. The effect from year 2017 has increased 
in value of 177.17%.

THE IMPACT FROM USED VEHICLES – When it comes to used vehicles, there is an 
emphasised decrease noticed compared to the previous year, where in year 2018 we 
marked a decrease of  less and this impacted on marking a tax decrease 17,394 vehicles
by marking a decrease in value of  in revenues.32,574,376.11 € or  - 40.67%

IMPORT- As far as it concerns the subjects processed in import (number of SAD's) in 
total during this year is 343,620 customs documents and compared to the ones in 
year 2017 which where 347,539. During year 2018, a total of physical and 
documentary examinations are registered as in the following: 

●    physical examinations on goods are performed;66,595
●  12,431 visual controls on trucks in T1

●   controls on customs declarations191,793
●   visual controls on trucks in T22,034

●   controls on vehicles in the second control line30,518

EXPORT of the goods during year 2018 reached the value of 329,210,420.38€, 
having to compare them with the value of SAD's exported for the same period of 
year 2017, we had exports of goods in value of  Therefore the 313,002,855.91€.
comparisons done between years 2018 and 2017, there is an increase of export 
from Kosovo in value of  more and marked an increase of 16,207,564.47 € +5.18%.

Table 3a: The trend of export (EX1) and comparison for years 2017/2018
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RE-EXPORT of goods under the EX3 regime (Re-export) during year 2018 reached 
the value of , comparing them with value of SAD's exported for the 147,666,236.53€
same period of year 2017, we had Re-export (EX3) of goods in value of 
124,269,540.27€. Therefore, the comparisons done between year 2018 and 2017, 
there is a difference in the increase of Re-export from Kosovo in value of 
23,396,696.26 € more and marked an increase of +18.83%.

 Table 3b: The re-export trend (EX3) and comparison for years 2017/2018
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 2. DEVELOPMENT OF SYSTEMS AND PROCEDURES 

Customs in continuation with its actions and activities has a strategic aim on 
advancing itself toward a modern customs administration and which is in service to 
the citizens, businesses and protection of our country's interests and beyond. 
Therefore, our functioning is based on democratic principles of justice, 
accountability, transparency and professionalism, because this is essential for 
Kosovo Customs.  

With ongoing reforms, Kosovo Customs managed to make decrease the cost for 
legal trade having reaching the level of proper balance between customs control and 
creating trade facilitations, using techniques to assess the risk and selective 
controls based on preliminary profiling. This way, we will continue to decrease 
further on the level of physical and documentary controls in event of import, with the 
purpose of decreasing the necessary period of time to complete customs 
procedures. 

In the framework of implementing the decisions arising from both government 
meetings (Albania and Kosovo) and RKSG decision, Kosovo Customs has undertook 
all the actions to open its office in the Durres Port. This office will assist the 
facilitation and free circulation for goods and passengers by reducing the business 
doing cost and in the meantime by mutual cooperation while directly impacting the 
economy development for both of the countries. 

In year 2018, structural and reforms and electronic systems are undertaken, with 
the purpose of advancement of existing systems and the new ones as well, having to 
respond the main organizational needs, including also the full functioning of work 
processes digitalization through the law enforcement system and multi-functional 
integration of work functions.   The majority of work processes are automated and 
this will continue during the coming years as well. Through the systems digitalization 
we managed to advance the approach “operation led by intelligence and risk 
analysis” to ensure maximum efficiency in fighting against organized crime and 
informal economy.  

As far as it concerns the IBM Agreement, in particular the construction of permanent 
premises, Kosovo Customs as well as other border law enforcement agencies are 
placed in new premises financed by EU in the Merdare Border Crossing Point, where 
our state is the domestic party. Also, we are established in new premises financed by 
EU in the Vermica Border Crossing Point along with Albania border authorities. Po 

Kosovo Customs during 2018 managed to create many applications and modules 
within the existing customs systems which have had a special importance for 
Kosovo Customs and which is subject to ongoing progression to digitalize all the 
customs procedures and few of the main ones are presented in the following: 
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   of fiscal policies. 

● Implementation of the OPEN Data platform, the open online platform for the public 

● The newest version 4.3.2 of ASYCUDA World system is installed, 

● Implementation of the system of releases management and is connected with the 

   later with 100%. 

   customs undertook the actions and necessary preparations for the implementation 

It's worth mentioning that 1 Kosovo Customs official was accredited from WCO as an 
expert in law enforcement issues. Customs activities during this year were closely 
connected with institutional commitments in commissions and sub-commissions of 
CEFTA, the National Commission for Trade Facilitations and regional developments in 
working groups in various levels of Ministries, Agencies, etc. Also, there were many 
projects supported by international bodies such as the American Embassy, USAID, 
GIZ, WB, IFC, IPA II, etc., in various fields.  

● During year 2018 after governmental decisions to create further facilitations, 

During this period KC initiated the coordination to adhere in the Joint Transit 
Convention and the status of informal observe in the CTC's Working Group. Customs 
during 2018 was very active in the programme for government's economic reforms, 
the permissions and licences platform beside the prime minister's office, the national 
commission for trade facilitations and many other processes with domestic 
institutions and other partners. 

● The Integrated System for Staff Management /SIMS is developed   
   system and it's done over the Law Enforcement System (LES) platform. 

During the entire year of 2018 all the WCO activities are administered and managed, 
where except the participation in main activities and with interest for Kosovo Customs, 
performance reports on KC were delivered with informative data as member of WCO. 

● The application for selection of cases is developed (APSystem) which aims to 

● The changes as per the Republic of Kosovo Government decisions are incorporated 

● We have successfully implemented the Enterprise Content Management (ECM) 

   business registration database in KTA and also the connection with COGNOS system 

   for protection measures in import from Serbia and Bosnia, initially with 10% and then 

   randomly select the cases in value of 10% up to 15%.  

   is also performed. 

   which raises the level of transparency and ensures all that Customs is a transparent 
   and credible institution. 

This year, 2 bilateral agreements were initiated with Saudi Customs and Macedonian 
Customs for the railway transport. During 2018 based on the Bilateral Agreement as 
well as Protocol IV of the SAA, 159 correspondences are exchanged with other 
customs administrations, 67 of which are received from abroad and 92 are sent from 
KC. 
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3. TRADE FACILITATIONS

Beside the above-mentioned developments for trade facilitation, many other 
activities are performed in regard to work processes and KC development, systems 
and operators, planning and implementation of customs procedures and fiscal policy 
measures and other processes as well as the amendment and supplementation of 
AI's for implementation of customs facilitations, activities for commissions and sub-
commissions of CEFTA working groups, AEO, National Commission for Trade 
Facilitation, PEM meeting, CEFTA, etc. Also there were many projects supported by 
international bodies such as USAID, GIZ, World Bank, etc., in various fields with focus 
on trade facilitation and foreign investments climate stimulation in Kosovo.  

  -  Re-organized customs clearance processes and implemented a transit corridor between  

  -  Reduced time and cost of documents compatibility; 
  -  Improved the automated system of customs data management; 

According to the World Bank “Doing business in Kosovo” 2019 report, it presents the 
fact that Kosovo Customs assisted in improving the business environment by 
increasing cooperation within coordination of reforms between relevant institutions 
in Kosovo as it follows: 

Whereas, according to the “Kosovo Progress Report” for year 2018, the EU 
Commission emphasises the fact that KC during the previous year achieved success 
and made progress as in the following: 

Customs is in service to businesses and citizens and this being a strategic objective 
aims to create and promote new customs procedures and systems, to achieve the 
progress of legal trade facilitations for the business community and Kosovo citizens. 
During year 2018 Customs was engaged to simplify customs and administrative 
procedures through IT systems, toward trade facilitation as well as providing better 
services for the businesses. Customs continuously organized many roundtables, 
meetings and trainings with and for the business community with the purpose of 
explaining customs procedures and various subjects raised by them. 

  -  Facilitated goods export procedures by re-organizing clearance at the border; 

     Albania and Kosovo. 

-  In collection of revenues and simplification of procedures;  
-  In fighting against corruption;

   manage the border security; 
-  Implementation of LES system;

-  Assisted in progression of NCBM as one of the most important elements to effectively 

-  The integrated IT system for data processing;
-  Time reduction for exports as a result of improvement of the automated system; 
-  Customs increased performance in the fight against illicit cross-border activities, including   
   also the goods contraband, such as narcotics and dangerous materials, etc. 
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4. LEGISLATION

● 8.5 %, respectively 47 cases of consultations less than in 2017

Overall the customs legislation is mainly completed and in harmony with 
international laws requirements and relevant WCO and EU regulations and solidly 
regulates the functioning of action domains and correctly submits responsibilities 
and obligations of main actors in the Customs field. Further on, the secondary 
legislation is simplified in order to be easier in understanding and implementing by 
the business community but for customs officials as well as toward development of 
systems and procedures, reformed management and to show a better performance, 
toward achieving objectives and in benefit of the domestic economy.  

The main focus was concentrating in achieving the objectives toward accomplishing 
the legislative plan, strategic plan and national plan for SAA implementation; 
providing legal opinions based on many addressed requests, through which the 
completion of legal duties is ensured in law enforcement and other provisions from 
the customs activities field, improving and developing customs procedures by 
aligning them with the EU legislation and best practices, decreased number of 
complaints for review as well as increased quality of administrative act aiming to 
increase the staff performance. 

During year 2018 Kosovo Customs worked toward the further progression of 
customs legislation towards harmonization with domestic legislation requirements 
and the one of European Union. During year 2018 in total 783 different requests are 
received for legal advices and the promulgation of 16 internal administrative 
instructions is planned, out of which only 1 (one) is in the drafting phase. Compared 
to the previous year we have an increase in completion of legislative plan of sub-legal 
acts and decrease of requests for legal advices.  

Comparative data show that during 2018 we had: 

● 10.5%, respectively 32 verbal requests less compared to 2017, 

● 94% respectively 15 out of 16 AI planned are completed or are in their final stage 

Table 4: The comparison of reporting data for 2017/2018

Comparison of reporting data
 Year

 
2018

 
Year 2017

 

  

Requests submitted in writing  273  305  

Internal  93  124  

External  180  181  

Verbal requests (consultations phone/ofce)  510  557  

In procedure  4  0  

The total of requests for legal advices   783  862  
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The trend of requests in total for providing advices, opinions and legal explanations 
during year 2018 in total marked a slight decrease in the numeral aspect compared 
to the reporting period of year 2017. During 2018, in the Decisions Review Sector, in 
total 808 regular requests were received for review and 97 returned requests 
reinstate from Basic Court. So, we had a decrease of complaints number for about 
14% less than last year while if taken as a statistic Csutoms during the year has 
processed around  requests (SAD) and we received 808 complaints, which 300.000
renders and presents correctly that customs decisions toward the businesses were 
in compliance with the legislation and the companies have increased the valuation 
over customs decisions which directly affected the decrease of number of 
complaints.  

During year 2018 we received: 14 % respectively 87 regular cases, less than 
compared to year 2017 and 8.9 % respectively 11 cases from BC less than in year 
2017 

Table 5: The comparison of reporting data for 2017/2018 for cases in procedure 

Customs in close cooperation with the State Advocacy was engaged in maximum to 
protect its own judicial interest beside court instances. The plaintiffs' (subject's) 
claims toward Kosovo Customs, based on suits exercised during 2018 are in amount 
of 3,535.232 €. During 2018 in total 1565 administrative actions are undertaken for 
the needs of as much as professional representation by the State Advocacy as well 
as other necessary activities for performance of cases by private bailiffs. While, the 
number of activities and administrative actions undertaken marks an increase of 22 
% respectively 331 administrative actions more than compared to year 2017. 

Table 6: The comparison of reporting data for 2017/2018 in courts

Regular cases in procedure  2018 2017 

Regular cases carried over from previous year 64 109 

Received  808 895 

The total of cases in procedure  872 1004 

Completed (solved) cases      796 940 

Cases in procedure carried for next year 76 64 

 
Cases from Basic Court in re-procedure  2018 2017 

BC cases carried over from previous year  15 31 

Cases returned to re-procedure  97 92 

The total of BC cases in re-procedure  112 123 

Cases returned from BC completed (solved)        93              108 

Cases in procedure carried for the next year 19 15 

 

Cases and decisions                                                                                                      2018 2017 

Cases submitted to MJ in copies                                                                                                                 436 199 

Invitations received from Courts                         92 72 

Decisions received from Courts                                                 356 412 

Various bailiff requests 127 72 

Suggestions submitted to be executed 554 479 

The total of Administrative Actions                                                                                  1565 1234 
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5. LAW ENFORCEMENT AND INVESTIGATIONS

With their actions, law enforcement officials have considerably assisted in the efforts 
for Kosovo Custom's mission progress, since based on capacities and the expertise 
they are able to detect serious frauds and to repulse the contraband and organized 
crime attempts, either through the control function with specialized officials or 
support from border operations and within the territory of Republic of Kosovo with 
intelligence orientation and other forms. 

Namely, the Law enforcement Directorate officials have undertook around 10.000 
control actions toward the Subjects (individuals, trade subjects, vehicles and goods) 
which resulted with substantial findings, such as: 

The specialized structures in the law enforcement field in Kosovo Customs have 
provided an important contribution in implementing the activities arising from actions 
plans from national and institutional strategies, such as: the Strategy against 
organized crime, the Strategy against terrorism, the Strategy against narcotics, the 
IBM Strategy, etc. 

●  Discovery of goods from Anti-smuggling teams and auditing team in 641 cases with 
    goods value over 1 million €. 

    in total 106 suspicious individuals, for evasions that reach the amount of around 2 
    million Euro and sequestrated goods and assets only in the investigation procedure 

 ● Discovery of criminal actions which ended with criminal charges in 54 cases with 

    with 640 thousand Euro. 
 ● Reclamation of evaded taxes in value of 2,6 million Euro
 ● Discovery of counterfeited goods in 211 cases and value of over 2 million Euros.

The law enforcement officials have undertook plenty of operational activities to 
prevent and combat the contraband and informality, paying close attention to all the 
available resources for a proactive prevention and combat of contraband and 
fraudulent evasions as well as prohibited and counterfeited goods. 

Whereas, the number of overall offences from the Kosovo Customs units in year 2018 
in total is  customs offences in goods value of 1,577,624.20 € and fines value of 2205
1,421,045.09 €. In this year the number of offence detections marked an increase for 
37.5% compared to year 2017 where number of offences was 1604.
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 Table 7: The comparison of offences for 2017/2018 

In year 2018  cases were discovered with prohibited goods, while in 2017 we 148
had 92 cases of discoveries. This statistic proves that KC commitment in protecting 
the society and the difference with the previous year shows that in 2018 we have an 
increase of detectons for 61% more, according to the following table: 

KC has strengthened its activities in the aspect of protecting the society by 
preventing the entry of harmful and dangerous substances, prevention of trade with 
prohibited goods and a wider combat against smuggling and organized crime. 

              Table 8: The comparison of reporting data for 2017/2018 of prohibited goods

ANNUAL REPORT 201818



 6. EXCISE AND GAMES OF FORTUNE  
As a continuation Customs in 2018 as well, with an additional caution, oversees the 
import domain and production of excise products via the management of tobacco 
and tobacco products banderols, including the excise tax, import, destruction of 
banderols and licencing of production or importing companies and Customs this 
year from the excise tax collected around  420 million €.

As in the following for the year 2018, the statistical data are elaborated for the types 
of excise taxes collection: 

Table 9: Division of revenues from excise for 2018

In the meantime, as in the following table for year 2018, the types of excise goods 
are elaborated based on revenues by comparing them to the previous year. 

Table 10: The comparison of data for 2017/2018 based on excise goods 
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During year 2018, Customs through its units has intensified the controls and 
organized joint operations in the field along with other law enforcement agencies to 
control the Games of Fortune subjects. In Games of Fortune during this year 283 
offences 310,800.00€ cases are discovered and fines are imposed in value of . 

While, compared to the previous year the excise revenues in games of fortune for 
year 2018 mark an increase for around  more as in the following table.27%

Customs managed to increase collection of excise tax from games of fortune during 
2018, thanks to the maximum commitment and increased number of offences in this 
domain, have resulted the effect of around  than in the 3.4 million € more revenues
previous year.

Table 11: The comparison of reporting data for 2017/2018 of games of fortune

Customs managed during year 2018 to promote its efficiency in applying fines and 
sequestrations, where 270 games of fortune devices are seized as well as 185 
businesses are penalized for illegal activity in the games of fortune field. 

Table 12: The comparison of date for 2017/2018 of games of fortune

 
 2017 2018 

Seized devices 300 270 

Sequestration K eno, etc. 411 400 

V alue of seized goods in euro  498,300.00 473,500.00 

Licenced devices  1375 1488 

Licenced betting places  245 288 

Fines for unlicensed betting places  172 185 
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7. GOOD GOVERNANCE AND CORRUPTION COMBAT    
Kosovo Customs considers the principal that is paid by the Kosovo citizen to serve 
the best to public interests; therefore we try maximally to be at the level of the duty, 
serving as an example with leadership and professional duties. Professional access 
of the staff has resulted with the noticeable increase of the duty level, on 
achievement of financial objectives and in the result of non-formal economy 
combat, prohibited goods and other negative phenomena.  

In order to provide professional access, Customs will promote the strengthening of 
the customs officials on the fair implementation of law, providing that customs 
official will have correct treatment and to be prominent, professional, impartial and 
competent on fair implementation of law, in order to provide fair implementation of 
organization's purposes, that will result on efficient collection of revenues, 
prevention of security risks, public health and creation of equal conditions for all.  
Customs applies the principle of risk management and intelligence and this field is 
being further advanced, according to practices and advanced concepts that are 
mainly applied in developed countries of EU.

EU Blue Print for modern customs serves us for promotion and development of the 
field of management and advanced operational concepts. Customs will implement 
in continuity and with resistance anti-corruption measures, through mutual actions 
in all management levels and through mechanisms within the institution with the aim 
of reducing possibilities for corruption, conflict of interests as well as the increase of 
integrity level. Despite the fact that Kosovo Customs consider its staff as the most 
precious asset, never tolerate its officers in cases of misusing the official duty or 
situations of corruptive character and commensurate to control's mechanisms 
commence the initiation of disciplinary measures and other measures according to 
the law in force. In 2018, as a result of corruption combat and misuse of official duty 
there were disciplinary measures initiated and undertaken according to the 
following chart: 

Table 13: Comparison of reporting data for 2017/2018 of disciplinary measures 

Period Year
 

2018
 

Received information 25
 

Information treated in local level 3
 

Disprove of the information report 9 
Initiated disciplinary cases 16 

Finished disciplinary cases 11 
Reported cases in Disciplinary Commission 7 

Finished cases from Disciplinary Commission 6 

Officers under the investigation process during 2018 28 
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During the year, there were realized 68 inspections CIO, BCP and systems. The 
greatest number of inspections has to do with the fair implementation of working 
hours and the discipline of the staff at work. In the continuation of the 
functionalization of the hot line, as an important tool of communication with citizens 
and where discretion is fully enforced, they can inform customs for any kind of 
misuse, smuggling etc. Based on 290 HOTLINE information from citizens set in 
NCBM most of them have succeeded. Such, as a result of good cooperation and 
coordination of customs with BM, were performed controls, inspections, seizures 
and destructions of different prohibited goods which endanger the general security. 

8. HUMAN RESOURCES 

Human Resources for Kosovo Customs represent the most valuable and the most 
important resource on the fulfillment of the mission and its objectives. It is obviously 
that a motivated, professional, efficient staff with integrity is an indisputable 
contributor on the achievement of strategic objectives. Considering this, Kosovo 
Customs aims the development of an efficient management system of human 
resources, advancing with the strengthening: performance assessment, career 
advancement, trainings and professional development, as well as other necessary 
mechanisms on the further development of its staff. All these developed in 
accordance with national employment legislation and well-known international 
practices and standards of this field.

Kosovo Customs, in 2019 celebrates 20th anniversary of its establishment, has 
developed and advanced its capacities of human resources in the level of local and 
international experts, where the role, performance and their professionalism is 
highly evaluated as from local also from international  actors. It is important to 
mention the fact that Customs has already officers licensed by WCO as trainers of 
customs field and demonstrate WCO in different countries. 

Regarding the human resources during 2018, we can say that has been 
characterized with recruiting processes and special engagement on the fair and 
principled implementation and administration of policies and procedures from 
employment relationship and continual development of the institution's staff. 
Recruiting/advance processes during 2018, were developed seven (7) recruiting 
processes, through which processes were advanced 3 CO and  10 CS, as well as 
were recruited 6 CS,  and one internal competition was announced for the fulfillment 
of positions with the Head of Department.  

During reporting period the reviews of all job descriptions has been done and were 
signed by KC staff. 

Customs has educated and well-prepared officers, oriented in results, regarding 
organizational objectives. The majorities of the staff has finished studies in 
university level and higher, as well as have been subject to some specialized 
trainings of the respective field. Certainly, Kosovo Customs, in a special and very 
careful way will advance its policies in terms of continual resistant development of 
human resources. 
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The numbers of training activities during 2018 is in total of 170 training-developing 
activities, on 63 different professional, management and technical fields and 841 
customs officers were trained. During this year, KC has offered the possibility of 
internship for 164 students from different University institutions. According to the 
system in 2018, the number of employees in Kosovo Customs is 583 officers. While, 
the gender report – male gender belongs to total 450 officers (77%), whereas 
female gender belongs to 133 officers (23%). Whereas the ethnicity report – 
according to the ethnic structure is: 84% Albanians, 9% Serbians, 2% Turkish, 3% 
Bosnian, 1% RAE, and 1% Goran, according to the following table: 

Table 14: Number of employees in Kosovo Customs  

ETHNICITY/G
ENDER  

ETHNICITY STRUCTURE –OCTOBER 2018 

  

GENDER STRUCTURE  

  

Grade/Coeff. ALBANIANS  
SERBI

AN 
BOSNIAN 

GORA
N 

TURKI
SH  

R/A/E M F TOT 

OD7 1 0 0 0 0 0 1 0 1 

OD6 5 0 0 0 0 0 5 0 5 

OD5 9 0 0 0 0 0 8 1 9 

OD4 40 0 0 0 0 0 30 10 40 

OD3 142 0 6 0 2 0 120 30 150 

OD2 211 19 5 2 11 8 197 59 256 

OD1 8 29 4 1 1 0 39 4 43 

19.3 1 0 0 0 0 0 0 1 1 

15 2 0 0 0 0 0 1 1 2 

10 1 0 0 0 0 0 1 0 1 

9 1 0 0 0 0 0 0 1 1 

8 7 0 0 0 0 0 5 2 7 

7 30 0 0 0 0 0 20 10 30 

6 14 0 0 0 0 0 8 6 14 

5 12 4 0 0 0 0 15 1 16 

4 5 2 0 0 0 0 0 7 7 

TOTAL 489 54 15 3 14 8 450 133 583 

% 84% 9% 3% 1% 2% 1% 77% 23% 100% 

Total CO 416 48 15 3 14 8 402 104 504 

% 72% 8% 3% 1% 2% 1% 69% 18% 87% 

Total CS 73 6 0 0 0 0 50 29 79 

% 12% 1% 0% 0% 0% 0% 9% 5% 13% 
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9. BUDGET AND FINANCES  
The budget has been planned based on priorities of the projects that we have in 
continuity. The budget divided for projects in categories and economic codes for 
2018 was based on the approved budget by the Assembly and Government of the 
Republic of Kosovo, respectively based in Law for Budget for 2018, and not based on 
planning and needs of Kosovo Customs. 

Despite this, Customs is a very profitable institution, since by the operating budget 
of 9 million euro in 2018 collects revenues of over 1,135 milliard € and this is as a 
result of a good public budget management. The approved budgets for 2018 as well 
as budget changes (savings/ transfers / reallocations) according to the categories 
of expenses based on the decisions of the government are as follows: 

Table 15: Expenses for the period of January/December 2018 in the economic category according to the system of FMS 

Table 16: The comparison of the budget with expenses for the month of January /December 2018 and the budget decit 

Table 17: The report of approbations for the period of 2018 compared to 2017 and accomplished % 

Eco.
 

Co.
 Description 

 No. of the 
expended 
subjects 

 

Expended amount  
 

January-December -SIMFK
 

111 Salaries and wages  13  6,152,323.40  

130 Goods and services  2908  1,821,983.01  

132 Utilities  287  102,579.24  

300 Capital expenses  11  680,534.04  
Total 3219  8,757,419.69  

 

No. 
Eco. 
Co.  

Economic category  
Final budget for 

2018 

Expenses 
January-

December 2018 

Budget deficit 
2018 

%  of 
the 

realized  

1 111 Salaries and wages  6,152,323.40 6,152,323.40 0.00 100.00 

2 130 Goods and services  2,369,963.00 1,821,983.01 547,979.99 76.88 

3 132 Utilities  136,475.00 102,579.24 33,895.76 75.16 

4 300 Capital expenses  708,889.00 680,534.04 28,354.96 96.00 

Total 9,367,650.40 8,757,419.69 610,230.71 93.49 

 

No. 
Eco.
Co. 

Economic category  
Expenses  

January/Decemb
er 2018 

Expenses 
January/Dece

mber 2017 

% of the 
realized  

2018 

% of the 
realized  

2017 

1 111 Salaries and wages  6,152,323.40 5,654,921.62 100.00 100.00 

2 130 Goods and services  1,821,983.01 1,924,564.98 76.88 88.05 

3 132 Utilities  102,579.24 107,510.11 75.16 66.29 

4 300 Capital expenses  680,534.04 803,437.38 96.00 99.94 

TOTAL 8,757,419.69 8,490,434.09 93.49 96.41 
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RCD Mitrovica/Customs seizes over 
50 illegal apparatus for the game of 
fortune 

BCP Vermica /Customs seizes 5.8 kg 
of marihuana narcotic substances 

RCD Ferizaj/Customs seizes a 
considerable quantity of tobacco 
without Kosovo banderols in total of 
950.000 pieces.

10. SOME SPECIFIC SMUGGLING CASES 

BCP Airport / Customs Officers have 
captured a considerable amount of 
cartridges during the smuggling 
attempt in border crossing point – 
Airport.
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